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O.ne of the most rewarding experiences for a Soldier
deployed to Iraq is to see the Iraqi people rebuilding
their country and improving their way of life. On

1 April 2006, the Equipment Platoon, Headquarters and Support
Company, 84th Engineer Battalion (Combat) (Heavy), had the
unique opportunity to impact both of these goals by in-
structing Iraqi engineers on the operation of heavy engineer
equipment. At the end of the day, the Americans and the Iraqis
had learned a valuable lesson in engineering and team building.

Engineer forces are critical to the country of Iraq. As the
Iraqi force grows and trains, it will acquire more responsibility
for the reconstruction of its country’s infrastructure and force
protection measures and the basic mobility, countermobility,
and survivability of combat engineer forces. The Iraqi engineers
have built their fleet of equipment from various coalition forces.
Now, the challenge is to train them on this equipment.

The Iraqi army has an excellent engineer training area
located near Baghdad. With plenty of open space, scrap yards,
and abandoned buildings, the Phoenix Academy at Camp Taji
is the perfect setting for heavy engineer equipment training.
The academy—also known as the Iraqi Army Engineer
School—will grow and develop as a site for future Iraqi
engineer soldiers to hone their operating skills. After graduating
from the academy, the Iraqi engineers are assigned to their
units to continue training and integrating with other military
branches, develop their infrastructure, and create viable
engineer units in the field.

The Equipment Platoon Soldiers helped the Iraqi army move
closer to its goal by providing expert instruction on the engineer
equipment. The platoon leader selected five noncommissioned
officers, which included a staff sergeant with years of
experience as a D7 dozer instructor at the United States Army
Engineer School, Fort Leonard Wood, Missouri. For the one-
day training session, each instructor prepared a 45-minute

block of instruction covering the basic components, operating
procedures, and operator maintenance of the D7 dozer, the
5-yard bucket loader, and the M917 20-ton dump truck.

During the morning session, the instructors watched as
the Phoenix Academy cadre held formation and marched their
soldiers to the training area. The Iraqis rotated to different
pieces of equipment and listened as the instructors taught
them the basics of each engineer asset. Interpreters were on-
site to assist with communication. This verbal instruction
period gave the Iraqis a chance to ask questions and receive
an overview of the equipment’s operation and capabilities.

During the afternoon session, the instructors organized
“hands-on” instruction so that each student had an
opportunity to operate the equipment. The instructors rode
alongside the Iraqi soldiers as they operated the equipment
for the first time. This enabled the instructors to point out
techniques and capabilities of the machinery that was hard to
communicate during the morning session. The American and
Iraqi cadre conversed and took notice of the sense of
accomplishment their soldiers displayed. It was evident they
were excited to receive the equipment and instruction and
step closer to their goal of self-sustainability.

The Equipment Platoon not only successfully completed
its mission to train the Iraqi engineers but also walked away
with a better understanding of what a great challenge it is to
rebuild a country. The experience was a cultural exchange
between nations rather than merely a block of instruction. The
Equipment Platoon’s experience and interaction at the Phoenix
Academy created a more solidified engineer team between the
84th Engineer Battalion and the future Iraqi engineer force.

Second Lieutenant Kangas is the heavy equipment platoon
leader for Headquarters and Support Company, 84th
Engineer Battalion. He holds a bachelor’s in business from
Kennesaw State University in Atlanta, Georgia.
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